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Working together to put our seetor first

Dumfries and Galloway’s Third Sector Interface




KEY POINTS

PLEASE NOTE: THIS IS A PERSONAL RECORD BY THE CHIEF EXECUTIVE OF TSDG, NORMA
AUSTIN HART. IT IS BASED ON MY OWN OBSERVATIONS. IT IS NOT A FORMAL MINUTE OF
THE MEETING.

e At the last LESP meeting on 24 March, the Improvement Service emphasised the importance of
the LESP improving its joint working. This resulted in the self-assessment questionnaire which
members of the LESP were invited to complete.

e The questionnaire focussed on how well-prepared the partners felt about the LESP delivering
on NOLB.

e We were asked to consider nine areas with over 50 measurements for improvement. There
were seven responders to the survey.

e The LEP used break-out groups to identify priorities from the list of those that had low scores in
the survey.

e Four areas emerged as broad thematic priorities:
o Governance
o User Voices
o Scrutiny and smart targets
o Self-evaluation

e The actions will be linked to one of the four themes and shared with the LESP ahead of the next
meeting on 23 June.




