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BRING IN MORE PEOPLE

increasing capacity and reducing pressure on staff and
core teams

AVOID BURNOUT

spreading the workload so fewer people are doing too m
much

ENABLE GROWTH

allowing your organisation to expand services, reach new
audiences, or try new things

SUPPORT SUCCESSION PLANNING

preparing the next generation of leaders, trustees, and m
project leads

STRENGTHEN GOVERNANCE

volunteers can play key roles on boards and advisory

groups
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DEMONSTRATE SUCCESS
a healthy volunteer programme shows that people want m
to be part of what you do

FOSTER COMMUNITY CONNECTION

creating stronger links with those you aim to serve

( LIVE YOUR VALUES
showing a commitment to participation, inclusion, and m
empowerment

BRING FRESH ENERGY AND PERSPECTIVES

volunteers often offer new ideas, lived experience, and

insights

/
BUILD LONG-TERM SUSTAINABILITY
involving volunteers makes your organisation more m
resilient




