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Background

The Communities Mental Health and Wellbeing Fund for Adults (the Fund) was established
in October 2021 and to date has distributed around £36 million to community initiatives
supporting mental health and wellbeing across Scotland. Funding for a third year of funding
(£15 million) was announced in April 2023, with guidance released by Scottish Government
in August 2023.

The Fund has a strong focus on prevention and early intervention and aims to support grass

roots community groups in tackling mental health inequalities and address priority issues of

social isolation and loneliness, suicide prevention and tackling poverty and inequality. There
will be a continued emphasis in Year 3 on responding to the cost-of-living crisis and on those
facing socio-economic disadvantage.

In The Scottish Borders, the fund will be distributed by Third Sector Dumfries and Galloway
(TSDG) to community groups and organisations. The total fund available for Dumfries and
Galloway in 2023/24 is £319,680.23.

This document outlines in more detail what the fund is about, how it will be delivered, who
can apply and how to do this.

Fund Aim and Priorities
Fund Aim

The overarching aim of the Fund is to support community-based initiatives that promote
and develop good mental health and wellbeing and/or mitigate and protect against the
impact of distress and mental ill health within the adult population (aged 16 or over), with a
particular focus on prevention and early intervention.

Specifically, it aims to:

e Tackle mental health inequalities through supporting a range of ‘at risk groups (as
outlined in the Equalities section).

e Address priority issues of social isolation and loneliness, suicide prevention and
poverty and inequality with a particular emphasis on responding to the cost-of-living
crisis and support to those facing socio-economic disadvantage.

e Support small ‘grass roots’ community groups and organisations to deliver such
activities.

e Provide opportunities for people to connect with each other, build trusted
relationships and revitalise communities.

The Fund directly contributes to Outcome 4 of the Mental Health and Wellbeing Strategy
published in June 2023:
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“better equipped communities to support people’s mental health and wellbeing and provide
opportunities to connect with others”.

It also clearly supports the three key areas of focus in the Strategy:

e Promote positive mental health and wellbeing for the whole population, improving
understanding and tackling stigma, inequality and discrimination.

e Prevent mental health issues occurring or escalating and tackle underlying causes,
adversities and inequalities wherever possible.

e Provide mental health and wellbeing support and care, ensuring people and
communities can access the right information, skills, services, and opportunities in the
right place at the right time, using a person-centered approach.

The Fund also seeks to contribute to the following national outcomes from the National
Performance Framework:

e We are healthy and active.

e We will live in communities that are inclusive, empowered, resilient and safe.

e We tackle poverty by sharing opportunities, wealth, and power more equally.

Specifically, the intended outcomes of the Fund remain the same as in Years 1 and 2 and are
to:

e Develop a culture of mental wellbeing and prevention within local communities and
across Scotland with improved awareness of how we can all stay well and help
ourselves and others.

e Foster a strategic and preventative approach to improving community mental
health.

e Support the resilience of communities and investing in their capacity to develop
their own solutions, including through strong local partnerships.

e Tackle the social determinants of mental health by targeting resources and
collaborating with other initiatives to tackle poverty and inequality.

Fund Priorities

The following priorities for the fund in The Scottish Borders are based on the existing
strategic context at national and regional levels:

e Social isolation and loneliness.

e Suicide prevention.

e Poverty and inequality with a particular emphasis on responding to the cost-of-living
crisis and support to those facing socio-economic disadvantage.

Each application will be required to show how it contributes to at least one of these
priorities.

Equalities considerations and at-risk groups
The Fund welcomes applications which demonstrate a focus on ‘at risk’ groups:

e Women (particularly young women, and women and young women affected by male
sexual violence)
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e People with a long term health condition or disability; people who are or have been on
the highest risk (previously shielding) list

e People from a Minority Ethnic background

e Refugees and those with no recourse to public funds

e People facing socio-economic disadvantage

e People experiencing severe and multiple disadvantage

e People with diagnosed mental illness

e People affected by psychological trauma (including adverse childhood experiences)

e People who have experienced bereavement or loss

e People disadvantaged by geographical location (particularly remote and rural areas)

e Older people

e Lesbian, Gay, Bisexual and Transgender and Intersex (LGBTI) communities.

Although it is not a requirement for eligibility, each application will be asked to show which
‘at risk’ group(s) will benefit from the project. Applications will still be considered for
beneficiaries who are not included in the above list.

Applicants will be asked to confirm if your project is Open to all (general), Targeted
(targeting a specific risk group), Restricted (only open to at risk group). Applicants must be
able to demonstrate how projects are accessible and any barriers to engage have been
identified and removed.

Fund Criteria
Who can apply?

The ambition of the Fund is to support initiatives which promote mental health and
wellbeing at a small scale, grass roots, community level to those aged 16 and over. It is
accessible to all groups, and it can support both new and existing groups or projects. Funded
organisations do not need to have mental health and wellbeing as their sole focus, but, as
this is the purpose of the Fund, their application does have to clearly outline how it benefits
the mental health and wellbeing of people in their community.

Applications can be accepted from a range of third sector organisations:

e Scottish Charitable Incorporated Organisations (SCIO)

e Unincorporated Associations

e Companies Limited by Guarantee

e Trusts

e Not-for-profit company or asset locked company or Community Interest Companies
(ClC)

e Cooperative and Community Benefit Societies

e Community councils

e Parent Councils
Please note that parent councils are eligible to apply, subject to the following conditions:
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e The funded activities must meet the aims of the Fund and specifically must focus
on supporting young people aged 16 or over or supporting adults rather than
their children.

e Any Parent Council applying to the Fund must have a statutory duty to keep
proper accounts, for which there may already be legal and regulatory
requirements for them to do so depending on the status of the Parent Council,
for example, some parent councils are registered with OSCR as a charity.

TSDG can also consider funding from unconstituted groups to a maximum of £2,000.00. This
will be managed on a case-by-case basis and may involve support from the TSDG team.
TSDG can also consider allowing a constituted entity to hold a grant for the unconstituted
group. TSDG as grant-giver would require to be satisfied with arrangements around
monitoring and accountability of spend.

Funding can only be applied for if the applicant organisation has an annual income of no
more that £1million. If an applicant organisation is part of a national organisation, this
amount would refer to the income specifically for The Scottish Borders.

There is a requirement for all grant recipients awarded a public sector grant on or after 1
July 2023 to pay at least the real Living Wage and provide appropriate channels for effective
workers’ voice, subject to limits on devolved competence. Further information can be
found here.

With regards to the real Living Wage, all UK-based staff aged 16 and over, including
apprentices, who are directly employed by the grant recipient, must be paid at least the real
Living Wage; and any UK-based workers who are not directly employed but are directly
engaged in delivering the grant-funded activity, whether they be sub-contractors or agency
staff, must also be paid at least the real Living Wage.

The real Living Wage policy applies to employers commissioned by grant recipients to
deliver an aspect of the grant funded activity. This means that staff working in the funded
community projects should be paid at least the real Living Wage.

Fair work guidance around effective workers’ voice do not apply to funded projects.
What type of projects can the Fund support?

The ambition of the Fund is to support initiatives which promote mental health and
wellbeing at a small scale, grass roots, community level and must be accessible. National
organisations undertaking initiatives in The Scottish Borders are not excluded but are not
the main focus of the Fund. Funded organisations do not need to have mental health and
wellbeing as their sole focus, but, as this is the purpose of this Fund, their application does
have to clearly outline how it benefits the mental health and wellbeing of people in their
community.

The Fund will support new and existing projects. Applications should state when the funded
activity is due to start. This should be no earlier than 8 January 2024. Projects can be funded
for a maximum 12-month period with all work completed by 31 March 2025.
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The Fund will only support projects whose beneficiaries live in The Scottish Borders.
What can we fund?
We will fund the following:

e  One-off events.

e Hall hire for community spaces.

e  Staff costs (these should be one off or fixed term).

e Training costs.

e Transport.

e  Utilities/running costs.

e Volunteer expenses.

e  Small capital spend up to £5,000.
Applicants can request funding for capital expenditure such as the construction,
refurbishment and/or purchase of buildings, amenities or vehicles. The benefits of the
capital expenditure must demonstrably contribute to the Fund outcomes. This
limitation does not apply to the purchase of small items of equipment.

We cannot fund the following:

e Contingency costs, loans, endowments, or interest.
e Electricity generation and feed-in tariff payment.

e Political or religious campaigning.

e Profit-making/fundraising activities.

e VAT you can reclaim.

e  Statutory activities.

e Overseas travel.

e Alcohol.

As this is a 12-month fund, staff costs can be funded on a fixed term appointment.

The purpose of the fund is not primarily directed toward providing clinical interventions, but
if any proposals do involve potential for clinically trained staff delivering therapeutic
intervention there should be clear arrangements in place for clinical supervision and
governance.

How much can organisations apply for?

There is a total of £319,680.23 available in the grant programme for projects in The Scottish
Borders.

The multi-agency, multi sector steering group, to deliver the ambition of reaching small
community organisations has ringfenced 60% of the total allocation to applications up to a
maximum of £10,000.00. There is £191,808.14 in this allocation.

The remaining 40% is available for applications from £10,001.00 up to a maximum of
£50,000.00. There is £127,872.09 in this allocation.
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Projects can last no longer than 12 months.
How will we strike a balance?

The fund steering group has agreed it will maintain an overview of applications to strike a
balance in relation to:

Geographical spread
Categories of activities funded
Grant amounts

Diversity of eligible applicants
Range of beneficiaries

When can organisations apply?

The local application process will be live by 29 September 2023. There will be an open call
for applications with a closing date of 23 October 2023 at 12pm.. The applications will be
screened by TSDG for eligibility and fit with the fund outcomes. The independent scoring
panel will assess all applications.

The scoring panel will meet in November to make decisions on the allocation of funding.
Applicants can expect to be notified of the outcome of their application by the end of
December 2023.

Roles and Responsibilities

The Fund will be delivered through a locally focused and co-ordinated approach based on the
following roles and responsibilities:

TSDG will:

Establish and oversee the application process.
Promote the fund.

Assess applications for eligibility and suitability.
Provide secretariat to the steering group.

Chair and administer the scoring panel.

Issue grant offer letters and payments.

Gather monitoring information for reporting.

A Scottish Borders local partnership is established for the fund, consisting of a multi-agency,
multi sector steering group and independent scoring panel. The steering group is
responsible for agreeing the overall strategic approach to the administration of the fund.

The scoring panel is responsible for assessing applications and will draw on people with
knowledge of and expertise in the communities of The Scottish Borders, the role of the third
sector and where relevant the various categories of project activity (such as sport, culture,
mental health, heritage, green environment).
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People with lived experience will be involved from an early stage and in ongoing planning
and decision making.

Application and Monitoring Processes

The application form is based on the guidance provided by the Scottish Government and the
outcomes proposed in this plan. The form has been designed to gather information that will
be used in the monitoring activities described below. The application form is attached as
appendix two. An online version of the application form will be available on the TSDG
website, and all applicants will be encouraged to apply online. A paper version will be
available on request.

Successful applicants will be asked to adhere to all monitoring, evaluation and reporting
requirements in the grant offer letter. These are identified as follows:

e Submission of quarterly progress reports including spend to date.

e Completion of end of grant report detailing outputs and outcomes achieved along with
project expenditure breakdown.

e Respond to any request for information from TSDG at any time.

e Provide information when requested to contribute to overall fund evaluation.

Should additional guidance be received from the Scottish Government on monitoring and
evaluation, guidance to applicants will be amended and communicated as required.
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6. Grant Application Form Guidance

Section 1

This section asks for the contact details for your organisation. You will also need to provide details
for the main and secondary contacts within your organisation who we can communicate with about
your application.

Section 2

This section asks for detail about your organisation. You will need to tell us when your organisation
was established and what type of organisation you are. We would like to know how many staff and
volunteers you have along with a brief description outlining the main activities and services you
provide and to whom.

Section 3

This section is looking for some financial details. You will need to tell us about your income for the
last financial year along with the contact details for the independent examiner who signed your
accounts. You will also need to provide your bank account name, sort code and account number. If
your bank account name does not match your organisation name, we may deem you ineligible. We
have provided a text box for you to explain why these names do not match. Cases will be assessed
on an individual basis.

To be eligible to apply for this fund, annual income must be no more than £1million. If you are part
of a national organisation, this amount would refer to the income specifically for The Scottish
Borders.

Section 4
This section is looking for details about the project that you are asking for funding for. You will need
to include the following:
e Project name.
e Project / funding start and end date (eligible dates 08.01.2024 — 31.03.2025).
e Postcode areas the project will cover.
e Number of beneficiaries the project will support.
e Which at risk groups the project will support.
e Who the project is open to.
e |Ifitis a new or existing project and if the project has received a grant from this fund before.
e Type of project
e How many volunteers are involved in the delivery of the project.

In this section you will need to tell us about the project and the activities you would like to deliver
(500 words max).

You will need to tell us how you know this project is needed (500 words max).

You also need to tell us about the difference this project will make to its beneficiaries (500 words
max).
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You will need to identify which of the fund priorities your project will address:
e Social Isolation and Loneliness.
¢ Suicide Prevention.
¢ Poverty and Equality.

Only chose those priorities you directly address. Those priorities chosen, will be the basis for how
your project is evaluated.

You will need to explain how your project will address each priority chosen (300 words max per
priority).

You will need to describe how you will measure and evaluate your project’s impact (500 words
max).

Section 5
This section is for the project budget. You will need to tell us the total cost of the project and how
much funding you are applying for.

If you are not applying for 100% of the total project cost, you must tell us where else your project
funding is coming from.

You are also required to provide us with a budget breakdown that matches the amount you
requested and not the total project costs. Please note that you can group some expenditure into a
single budget line, utilities for example. However, if requested you should be able to provide details
on how you have calculated that figure.

There is a requirement for all grant recipients awarded a public sector grant on or after 1 July 2023
to pay at least the real Living Wage and provide appropriate channels for effective workers’ voice,
subject to limits on devolved competence. Further information can be found here. You will need to
confirm that you will adhere to the guidance as described in 3.1.5 and 3.1.6.

If you are applying for capital costs, you are required to tell us about your exit strategy for this

project.

Section 6
In this section you will need to confirm that you have the appropriate policies and procedures in
place to deliver this project.

You will need to confirm that your organisation has a safeguarding policy if your core work, or the
project you are applying for involved children or vulnerable adults.

You will need to confirm that your organisation has an EDI policy.

You will need to confirm that you will pay the real living wage as per guidance on fair work
principles.
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You will need to confirm that if your grant request is for any item(s) costing more than £3,000 you
will obtain at least two quotes for each of those items.

You need to upload your constitution or governing document and a copy of a recent bank
statement with your bank name, account name, sort code and account number. If you do not have
the bank statement available electronically, please submit the application and email it as soon as
possible to wellbeingfund@tsdg.org.uk.

All your documents must be received within 5 days of submitting your application or by the
application deadline, whichever is sooner.

Please note that your application may not be processed for assessment until all the required
documents, listed above, have been received.

Section 7

In this section you will need to declare that the information contained in this application is correct,
that the constitution (or other governing document) submitted with the application is the most up-
to-date version adopted by the members of the above organisation, and that you are authorised to
make the application on behalf of the above organisation and with whom it has been discussed.
You will accept that decisions made by the scoring panel are final.

Finally, you will sign your name and insert the date. This can be an auto signature or in standard
font. You accept that by submitting your application, you agree to allow Third Sector Dumfries and
Galloway to retain your personal data on its database to process your application. We will use the
information you give us to help assess your application and administer any grant we award you. We
may also publish this information on our website or use it to analyse our grant making for our own
research or for others. We may give copies of this information to individuals and organisations we
consult when assessing applications, when monitoring grants and evaluating our programmes. This
is in line with our Privacy Notice which you can read at https://www.tsdg.org.uk/privacy-policy/
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