
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD SECTOR DUMFRIES AND GALLOWAY 
 

REPORT OF MEETINGS 
 

Community Planning Partnership Board 
        

10th June 2022 
 
 

THIRD SECTOR DUMFRIES AND GALLOWAY SUMMARY     
 
 
 
 
 

 
 



KEY POINTS 
P 
 
 
Y 
Y 
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1. John Dougan asked for a meeting with the Director of Education to discuss concerns about the 
level of qualification required by the new counsellors in schools. The chair and head of 
community planning and engagement agreed that this would be arranged and an update to the 
next CPPB meeting 
 

2. I asked about the reference to an update on workforce planning and the Regional Economic 
strategy in the minute of last meeting which was scheduled to take place at this meeting. It is 
not on the agenda. The head of community planning agreed to bring an update to the next 
CPPB meeting after the workforce summit in w/c 26 September 
 
 

3.  Further work will take place to analyse the extent to which objectives are being met in the 
recovery plan (see the matrix on page 16- 28 attached) in focus groups in September 
 

4. Helen Keron asked about the impact on education budget of the recovery plan. The interim 
DGC chief executive confirmed that there are no plans to cut the schools’ budget. The interim 
chief executive agreed that a report or update into this could be brought back to the CPPB 
 
 

5. John Dougan asked about role and membership of the Stakeholder Group in the diagram 
attached as appendix 2. Again, this will be reported back to the CPPB 
 

6. The role and membership of the stakeholder group and the effectiveness of the current CP 
arrangements will be covered in the mid-term review of the LOIP.  
 
 

7. Helen Keron asked when RES is going to be turned into a more detailed action plan. This will be 
returned to the CPPB or before then if possible. This will be supplied by the chief executive of 
SoSE.  
 

8.  A draft report is being prepared on Shared Prosperity Fund (SPF) for DGC full council at the end 
of June. The interim DGC chief executive agreed to arrange a meeting with TSDG chief executive 
regarding consultation with the third sector on the investment plan for the Shared Prosperity 
Fund.   I also suggested that this meeting should include someone from SoSE. 
 
 

9. The CPPB heard a presentation on the Place Standard Tool and use the tool in a group exercise 
to assess Dumfries town centre.  
 



10. The DGC Place Planning manager agreed to bring examples of place planning to the next CPPB 
meeting. Helen Keron from TSDG suggested that it would be useful to use the time at the next 
meeting to discuss how the respective partners might use the place standard tool. This was 
agreed.  
 
 

11.   Mark Malloy talked about the arrangements about the annual meeting of the CPPB and the 
Youth Council in September.  I agreed to contact Mark to discuss a potential role of the Youth 
Council who may be involved as people with lived experience in the assessment of projects in 
the next round of the Communities Mental Health and Wellbeing Fund.    
  

12.   The TSDG report on the Voice project was noted by the CPPB and I agreed to bring the results 
of the project report and implications for the CPPB to the next meeting or possibly the one 
after, depending on how much progress is made before September. 
 
 

13. The mid-term review of the LOIP is underway and provides an opportunity for the CPPB to 
review priorities.   
 

14. The CPPB noted all the CP reports on key strategies and plans which support the LOIP and 
agreed the draft response to the SWESTRANS survey 
 
 

15. I advised that the TSDG Digital Exclusion research will be launched on 24 September with an 
invite only event on 22 June to invite key stakeholders to consider early high-level findings and 
consider how to prepare for the launch in September 
 

16. The forward plan will be adjusted to accommodate decisions taken today and the involvement 
of the Youth Council in September. 
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Dates of Meetings 2022 

11 March    10 June    9 September    11 November 

DUMFRIES AND GALLOWAY 
COMMUNITY PLANNING PARTNERSHIP BOARD 

FRIDAY 10 JUNE 2022 
10am – 12.30pm 

By MS Teams and at The Bridge, Glasgow Road, Dumfries, DG2 9AW 
AGENDA 

10.00am 1. DRAFT MINUTE OF MEETING OF DUMFRIES AND GALLOWAY
COMMUNITY PLANNING PARTNERSHIP BOARD - 11 MARCH 2022

10.05am 2. COVID RESPONSE AND RECOVERY UPDATE – includes
Discussion Groups on Place – Resilient Communities

10.55am 3. PLANNING FOR JOINT SESSION WITH YOUTH COUNCIL

11.05am 4. THIRD SECTOR REPRESENTATION AND THE VOICE PROJECT

11.20am 5. UPDATE REPORT - MID TERM REVIEW OF THE D&G LOCAL
OUTCOMES IMPROVEMENT PLAN AND LOCALITY PLAN ON
FOOD SHARING

11.45am 6. KEY STRATEGIES AND PLANS – UPDATES

12.00pm 7. BUSINESS BRIEFING – MARCH 2022

12.10pm 8. COMMUNITY PLANNING PARTNERSHIP BOARD – FORWARD
PROGRAMME

    CLOSE 
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Community Planning Partnership Local Recovery Objectives (RO) 
1. Education and Employment Opportunities are maximised 5. People are connected Digitally
2. Town Centres are restarted 6. People are connected Physically
3. Vulnerable People are Safe and Healthy 7. Volunteering is Embedded across the Region
4. Community Health Model is Developed 8. Our Communities are Vibrant

Recovery Framework  

36



8 

37



9 

38



10 

39



11 

Community Justice Improvement Plan - Contributions to Recovery 

•

PDATE: 

•
•

•
•
•

40



12 

•

41



 
                                                                                                                13 

 
42



14 

43



15 

44



16 

45



17 

Community Learning and Development (CLD) Partners’ Strategic Plan - Contributions to Recovery 

46



 
                                                                                                                18 

 
47



19 

48



20 

49



21 

50



 
                                                                                                                22 

 

•

51



23 

52



24 

Covid-19 Recovery Action Plan - Contributions to Recovery 

53



25 

54



 
                                                                                                                26 

 

3.1  

55



27 

−
−

56



28 

57



29 

Employability and Skills Plan - Contributions to Recovery 

58



30 

59



31 

Health and Social Care Strategic Plan - Contributions to Recovery 

60



32 

−
−
−
−
−

•

•

•

•

•
•
•

•

61



33 

−
−
−
−

•
•

•

•

•

•

•

62



34 

•

•

•

•
•
•

•
•

•

•

•

•

•
•

•

•

63



35 

−
−
−
−

64



36 

−

•

•

65



37 

•

•

•

•

−
− −

−

66



38 

67



39 

Local Child Poverty Action Report (LCPAR) - Contributions to Recovery 

 

68



40 

69



41 

70



42 

Local Development Plan - Contributions to Recovery 

71



 
                                                                                                                43 

 

 

72



44 

Local Housing Strategy / Strategic Housing Investment Plan - Contributions to Recovery 

73



45 

74



46 

Local Outcomes Improvement Plan - Contributions to Recovery 

•

•

•

75



47 

Locality Plan on Food Sharing - Contributions to Recovery 

76



 
                                                                                                                48 

 

Poverty and Inequalities Strategy and Action Plan - Contributions to Recovery 

77



49 

78



50 

Regional Transport Strategy - Contributions to Recovery 

 

•
•
•
•
•

•

79



51 

80



 
                                                                                                                52 

 

South of Scotland Regional Economic Strategy - Contributions to Recovery 

81



53 

82



54 

83



55 

Glossary 

 
 

  

 

  

_______________________________________________________________________________________________________________________ 

84



85



86



•

•

•

•

•

•

87



•

•

•

•

88



•
•
•
•

•

•

89



90



91



92



93



 Report Dumfries and Galloway  

 Community Planning Partnership Board 

10 June 2022 

PUBLIC 

PUBLIC 

Item 3 

Joint Community Planning Partnership Board Meeting with 
Dumfries and Galloway Youth Council 

1.Background
The Community Planning Partnership Board (CPPB) agreed to hold an annual joint
meeting with the Dumfries and Galloway Youth Council (DGYC) .
Although due to the COVID Pandemic it has not been possible to hold full meetings:
• In November 2020, this was a meeting of the CPPB with a small number of
Youth Council representatives in attendance. In particular they delivered a
presentation about the consultation into the ‘Impact of COVID on Young People in
Dumfries and Galloway’ report and the work of DGYC more broadly.
• In October 2021, this was a themed workshop style meeting focussed on
mental health and wellbeing and the Suicide Prevention Strategy.

2. Key issues
For the meeting due to take place after the summer break in 2022, the Youth Council
have requested that the meeting be themed around 3 issues relevant to young
people and the remit of CPPB organisations and sectors, these are:

• Mental Health Services for young people in Dumfries and Galloway
• Young People’s inclusion in decision making processes
• Environmental issues including. organisations response to the climate
emergency

Similar to the most recent CPPB meetings attended by the Youth Council, it is also 
requested that this meeting be structured as thematic workshops.  

Each themed workshop will include an initial presentation to lay out the current 
approach to each ‘issue’ followed by a few discussion points or challenge questions 
for attendees to consider.  

Previous meetings have been noted as valuable due to participants having the 
opportunity to build their understanding of the experiences of young people, and for 
Youth Council representatives to build their understanding of the responsibilities of 
the CPPB.  

4. Recommendations
The Board is invited to consider and comment on the joint meeting arrangements as
detailed within the report.

Mark Molloy 
Service Manager- Young People 
Dumfries & Galloway Council 
25 May 2022 
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Each community follows a similar 
process: 

• Community Steering
Group established 

• Household Survey
developed and distributed 
to all households. 
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• Community Profile
prepared 

• Stakeholders identified
and interviewed on a 1:1 
or focus group basis 

• All responses analysed
and collated into a report 

• Community event
organised to feedback 
results to community and 
enable further refinement 
of results through a voting 
process 

• Community event report
prepared 

• Draft Action Plan
developed 

• Final Plan printed
• Community Led Action

Plan launch preparation 

•
•

107



•
•
•
•
•

•
•

108



•

•

•

•

109



•

•

110



111



112



•

113



•

•

•

114



•

115



116



•

•

•

•

•

•

117



•

•

•

•

118



•

•

119



•
•

•
•

•

•

120



•

•

•

•

121



122



•

•

•

•

123



•

•

124



125



126



127



128



129



•

•

•

•

•

•

•
•

130



•

•

•

•

•

•

•

•
•
•

131



•

•

•

132



133



134



135



136



137



138



139



140



141



142



•
•

•

•

•

•
•

143



144



145



146



147



148



149



150



•

•
•

151



•
•
•
•
•

•
•

•

•
•

•
•
•
•
•

•

152



• •

•
•
•

•

•
•

•
•

•
•

•

•

•

•

153



•

•

•
•

•
•
•

•

•

•

•
•
•

•

•
•
•

154



•
•
•
•

155



 Report  Dumfries and Galloway 

 Community Planning Partnership Board 

10 June 2022 
PUBLIC 

  Item 6 

CURRENT KEY STRATEGIC ISSUES UPDATE – JUNE 2022 

1. Background
The Board has identified twelve key Strategies and Plans that support the Local Outcomes
Improvement Plan:

- Children’s Services Plan
- Community Justice Improvement Plan
- Community Learning and Development (CLD) Partners’ Strategic Plan
- COVID Recovery Plan
- Employability and Skills Plan
- Health and Social Care Strategic Plan
- Local Child Poverty Action Report
- Local Development Plan 2
- Local Housing Strategy
- Poverty and Inequalities Strategy
- Regional Transport Strategy
- South of Scotland Regional Economic Strategy

2. Update reports
2.1 Lead officers for the associated Strategies and Plans have provided progress reports for this
meeting and 10 updates are detailed in the Appendices - the Covid Recovery Plan is a
separate item on the agenda.

3. Recommendation
3.1    Board Members are invited to scrutinise and note the progress being made in the key
Strategies and Plans that support the Local Outcomes Improvement Plan; and
3.2    Consider and agree the draft consultation response on the SWestrans Regional Transport
Strategy prepared for the CPPB at Appendix 5.

Stephen Jack, Lifelong Learning Manager and lead officers 
24 May 2022 

Appendices -  
1 -  Updates on key Strategies and Plans 
2 -  Draft DG V3 respondent information form consultation questionnaire 
3 – CLD Partners Plan End of Year Report 2020-21 
4 – Health and Social Care Interim Performance Report 
5 – Draft Consultation Response on Swestrans RTS 
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FOREWORD END OF YEAR REPORT 2020/21
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As we reach the end of our existing 3-year plan, Community Learning 
& Development has never been as important as it is now in terms of 

supporting our most vulnerable people through the initial Covid-19 
recovery phase and onward into community recovery and renewal. 

Whilst Covid has impacted on the delivery of some of the specific 
actions outlined in our plan and particularly activities which would 
normally have been delivered face to face, the CLD Sector has 
adapted to provide an essential array of supports and interventions 
over an extended period during national and local restrictions.

This has included a range of health & wellbeing supports and 
interventions; listening to our communities through locality hubs to 
ensure that emerging issues can be addressed quickly by working 
together; tackling digital exclusion through the provision of devices 
and training and continuing to offer confidence building, skills and 
accredited learning opportunities to help people secure jobs and/or 
get back into employment.

The consultation on developing our new Plan for 2021-2024 has 
already provided us with rich and up to date intelligence to help us 
support our communities through the next CLD planning cycle and 
we look forward to driving this forward through the CLD Partnership.
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MEMBERS

CLD PARTNERSHIP PERFORMANCE HIGHLIGHTS FOR 2020/21 

50 (31 Local Authority & 
19 from Third Sector)

57(19%) 

of the 300 
organisations 
supported between 
Apr 2020 – Mar 2021, 
57  (19%) identified 
as having Community 
Development as their 
main activity

Zoom sessions facilitated to 
speak with a Youth Worker313
of young people who attended 
online groups were new to 
Youth Work

57%
young people receiving 
recognised qualifications 
during Covid-19

74

Facebook reach grew 
from 1044 – 9043+866%
learner packs delivered400
digital devices issued
to learners94

2020 Participation measure91.9% 
2021 Participation measure
93.1% (1.2% increase)93.1% 

capacity building/training 
events held with 225 
participants benefitting

29
of TSDG event participants 
reported that through 
engagement with TSDG they 
were helped with their enquiry

90%registrations on my world
of work2402
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Examples of CLD Partner contribution to the Local Outcomes Improvement Plan (LOIP)

Outcome Examples

Outcome 1 – Everyone who needs help to work receives the right 
support.

• Pre employability pipeline support such as confidence building,
writing CV’s, volunteering, apprenticeships.

Outcome 2 – Learning opportunities are available to those who 
need them most.

• Accredited awards for young people and adults; ESOL.

• Digital Skills.

• PEEP Programme supporting parents.

Outcome 3 – Health and wellbeing inequalities are reduced. • A range of activities being offered through CLD Partners which
support positive mental health & wellbeing;

• Youth Information in Schools Project (low level psychological support);

• Progress of the Refugee Re-settlement programme.

Outcome 4 – There is affordable and warm housing for those 
who need it most 

• During the Covid Pandemic the Council’s dedicated Gypsy Traveller
sites reached capacity. Those entering the region were supported with
a needs assessment which helped identify any specific needs. This led
to food, health and other provision being made available to support
families through partners involved in the Gypsy Traveller Liaison
Group.

Outcome 5 – The money available to people on benefits and low 
wages are maximised.

• Help was provided to vulnerable learners during Covid Pandemic to
access grants and particularly those who struggled with online forms/
submitting claims digitally.

• Additional funding was made available for care experienced young
people through the Individual Grants Scheme which aims to support
young people to access items and equipment to support their well-
being

191



Outcome 6 – People are safe and feel safe. • CLD approaches have been used to engage with communities in
relation to the re-opening of town centres and encouraging visitors
back into the region post Covid travel restrictions. This allowed
partners to work with Community Councils, businesses and visitor
attraction management to agree a plan to ensure this was handled
carefully and to increase community confidence.

Outcome 7 – People are well connected. • Co-ordination of applications for Connecting Scotland funding.

• Digital skills training for staff, practitioners and our communities.

• The College working with transport suppliers to ensure that bespoke
transport was available for all students coming to college without
charge, particularly important through the Covid19 pandemic when
sharing of cars, for example, was to be avoided.

Outcome 8 – Individuals and communities are empowered. • Continued development of Youth Democracy forums including the
Champions Board Project that aims to support and empower care
experienced young people, and Dumfries and Galloway’s Regional
Youth Council.

• 10,000 Voices in Action Project which is a youth led participatory
budgeting project that has seen £120,000 invested in the last 2 years
for events, groups, equipment and provisions for young people across
all 12 ward areas.

• Place/Locality Planning.

• Community Asset Transfers.

• Community conversations, listening events and taking positive actions
stemming from this.
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OUTCOME 1
Skills and learning opportunities are co-ordinated 
across partners and our provision is targeted and 
reaching those most in need
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PACE – intensive support provided during Covid

Between April – December 2020, 21 employers and 39 people 
facing potential redundancy were supported. The PACE 
Partnership involves a range of CLD Partners who work 
together to help mitigate the impact of redundancy situations 
and get people back into employment as soon as possible. 
CLD Partners have offered:

• Advice on debt management, benefits, council tax,
reducing fuel bills, housing, and employment.

• Further Education, Higher Education courses and other
training opportunities have been offered through the
College and University.

• Employability and Skills continue to offer intensive support
to remove barriers into employment or training such as
one to one or group support for help with CVs, interviews,
training opportunities and other employability needs.

• Weekly work clubs with full support and access to
computers to focus on job searching.

• Self-employment advice and support is offered to consider
and/or move into self-employment.

• Lifelong Learning continues to offer literacy and numeracy
development and support with accredited and non-
accredited opportunities for adults aged 16 plus.

English for speakers of other Languages (ESOL)

The Lifelong Learning Service provides a delivery model to 
improve wellbeing and learning outcomes for New Scots and 
Syrian refugees resettled into Dumfries and Galloway. D&G 
currently supports 20 Syrian refugee families with a collective 
number of 40 adults who all arrived into the Local Authority 
at various points over the past 5 years and with family 
composition varied. A shared action plan with partners is in 
place to provide support and tailor appropriate interventions 
to improve outcomes for all. 

The successful partnership model embraces a needs led 
approach and is co-ordinated through Education and 
Employability Workstream reporting to the Resettlement 
Board. The workstream delivers:

• ESOL (English for Speakers of Other Languages) for adult
learners.

• EAL (English as an Additional Language) and targeted
wellbeing support for school aged children and young
people.

• Family Learning support to ensure parents are gaining
information to support their child’s learning, this will be
from birth upwards.

• DWP and Employability support.

• Housing support.

• Third sector volunteering and befriending services.

OUTCOME 1
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Future aims for the partnership will be to provide a more 
holistic approach in terms of:

• Therapeutic support for children, young people, and adults
to address trauma and loss.

• Youth work support to ensure inclusion and accessibility.

• Increasing employability/volunteering skills.

• Increasing adult engagement with community ESOL
(English for Speakers of Other Languages) programmes and
further education.

• Improving attainment.

• Improving wellbeing.

Impacts of Lockdown: 

Due to the unprecedented nature and impact of Covid-19 on 
communities throughout D&G, the Lifelong Learning Service 
had to adapt the way they supported Syrian refugee families 
during this crisis. It has been imperative that the support for 
these families has continued during lockdown, given their 
vulnerabilities due to social isolation, communication barriers 
and experiences of trauma and loss. 

The Team adapted quickly to the needs of the ESOL and the 
Syrian community by embarking on a virtual programme of 
support. The following digital devices were issued: 

• 20 iPads– one per Syrian refugee family

• 12 laptops – ESOL learners

The following supports were also put in place: 

• 40 Doorstep welfare checks.

• 93 Learning packs delivered.

• 60 Family Learning ESOL packs delivered.

• 11 virtual learning classes delivered every single week and
913 ESOL individual 1:1 virtual learning sessions, telephone
calls, texts and emails. With 1260 individual communication
interactions with Syrian Refugees, learning has remained
tailored to individual need all at different levels in terms of
reading, writing, spelling and speaking from pre beginner
to level 3.

• Formal English classes supplemented by weekly homework
tasks for all 93 ESOL learners.

• 94 hours of Language learning every week from Lifelong
Learning tutors.

• Weekly virtual Brew & Blether sessions and Live Life Well
sessions concentrating on health and wellbeing.

• Fortnightly Conversations Cafes were held to practice
conversational English language skills.

• Mapping of all D&G businesses to ensure all ESOL adults
had access to classes even if in employment.
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Support to those experiencing poverty

Around one in five Dumfries and Galloway residents live 
in poverty. 11.5% of the population are considered income 
deprived. The statistics on child poverty are:

• 6,141 children (26.2%) across our region live in households
below 60% median income before housing costs.

• This proportion has increased by 2.8% since 2015, the fifth
highest increase amongst Scottish local authorities.

• 18% of children in the region are reliant on free
school meals.

Lifelong Learning contributions to supporting poverty have 
included: 

• New partnership links being forged through developing
the young workforce and ensuring the youth guarantee is
met. Lifelong Learning through Education has committed
to providing new opportunities and pathways for
preparing young people for learning, life, and work. The
Service plans to engage at a senior school level to ensure
those leaving school with literacy and numeracy needs
are supported into local employment pathways. A recent
progression has been Lifelong learning commitment to
the Kickstart scheme providing a pathway route into local
authority employment.

• Continuing to support the volunteer Tackling Poverty
Reference Group; all 8 learners have now completed
their Volunteering SQA with 6 of them completing Adult

Achievement Awards. Support also continues to all 
members in relation to financial management, housing, 
and mental health and wellbeing. All of the volunteers 
now have dedicated Learning Plans which they will be 
progressing with the dedicated support of one of our 
Lifelong Learning Assistants (LLA’s) and new volunteers 
are also being recruited to increase the capacity of the 
group. Several consultations have been completed by both 
local authority and stakeholders (e.g. NHS Dumfries and 
Galloway so that the voice of those with a lived experience 
of poverty can be used to shape future policies and 
projects). 

• The Poverty and Inequalities Team organised laptops and
Mi-Fi Boxes to those volunteers who had no other method
of online access at the beginning of the Covid 19 Lockdown
in March 2020. Through additional support which included
training on their new devices, the volunteers were all able
to log onto their new Laptop’s and join into the fortnightly
Zoom meetings which were designed by the Poverty and
Inequalities Team to help combat isolation and loneliness.
The Anti-Poverty Officer also completed weekly (and
sometimes daily calls) to each of the volunteers to offer
additional support during this incredibly challenging
period. The digital link was invaluable in ensuring that the
volunteers felt connected both to each other and the world
outside of their homes which provided a huge positive
boost to their mental health and wellbeing on an
on-going basis.

OUTCOME 1

END OF YEAR REPORT 2020/21     |     10196



OUTCOME 1

END OF YEAR REPORT 2020/21     |     11

• A book written by the Tackling Poverty Reference Group
(TPRG) volunteers with support from two of our LLA’s
is currently being completed and which highlights their
journey from the point that they joined as volunteers to
the present time. This includes all of the learning which
they have achieved, their favourite memories and the
impacts which they have made together as a group in our
region’s continuing fight to tackle poverty and inequalities.

• Dumfries and Galloway Council’s Poverty and Inequalities
Team have completed an evaluation of our Council’s
first Anti-Poverty Strategy and also developed a “Future
Approach to Tackling Poverty and Inequalities in Dumfries
and Galloway”. Our Tackling Poverty Reference Group
(TPRG) volunteers were involved in the consultation
elements of these two processes and the resulting new
Community Planning Poverty and Inequalities Partnership
also includes the Chair and the Vice Chair of the TPRG. This
new multi-agency partnership and Strategy (which has six
Outcomes to achieve) will ensure that additional resources
will be allocated to tackling poverty and inequalities
throughout our Region.

• 8,032 support enquires in relation to food deliveries,
benefit support, free school meal support and shielding
advice from the period of April 2020 to March 2021 were
dealt with.

• A ‘Let’s Get Started’ initiative in partnership with
Employability and Skills was launched to support anyone
who has left education and is looking for a job; anyone
who has lost their job; anyone made redundant, anyone
requirement support with literacy and numeracy. This
course has supported up to 16 learners.

• Scam Awareness sessions were offered for adults also
to help become more aware of the increase in scams
throughout the covid pandemic with 18 learners
participating.

Accredited opportunities

Lifelong Learning supports individuals to improve life chances 
by enabling them to achieve personal development goals or 
gain a qualification, and progress to positive destinations 
such as employment, volunteering, or further learning.  
Through accredited learning the service makes an important 
contribution to the Council Plan and the following Council 
priorities:

- Improve the level of skills within our communities and
workforce;

- Raise ambition and attainment, in particular to address
inequalities;

- Tackle the causes and effects of inequality and poverty.
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• Within Lifelong Learning core skills are essential to every
adult learning class. Throughout the time identified there
have been 10 weekly virtual classes across the region. This
amounts to 5,802 contacts supporting learners to gain
accreditation.

Lifelong Learning also supports the delivery of Adult 
Achievement Awards through a partnership with New 
Battle Abbey. Adult Achievement Awards give learners the 
opportunity to gain a qualification for the learning they have 
undertaken in a variety of places:

• in the community

• at work

• in the home

• in college

• in volunteering programmes

The awards are currently available on the Scottish Credit and 
Qualifications Framework (SCQF) at Levels 2, 3, 4, 5 and 6. 
There are no entry requirements for the awards. The Lifelong 
Learning Service in D&G has supported 30 adults to achieve 
this award from April 2020. The Adult Achievement Awards 
are highly effective at delivering on the core principles of 
adult learning Statement of Ambition:

• learner-centred; lifelong and life wide.

• All learners are growing in confidence and gaining a better
sense of self (-worth, -esteem, -belief, -determination).

• The reflective journal is helping learners to think
differently and to better recognise and understand their
learning journey.

• The Adult Achievement Awards are reinforcing and
strengthening learning particularly for those who need
additional support.

• Direct support from a tutor or mentor is highly valued by
learners.

Lifelong Learning also offers accreditation for parents and 
carers through The Peeple Organisation. The Peep Learning 
Together Programme (LTP) aims to support parents and   
carers to:

• develop sensitive and responsive relationships with their
babies and children.

• improve the home learning environment by valuing and
extending learning opportunities in everyday life.

The Peep Progression Pathway often leads on to parents 
and carers taking further training or qualifications, or new 
career opportunities. The Lifelong Learning service has been 
working with Employability and Skills and D&G College to 
make use of Employability Funding which has enabled 10 
parents to go on and register with the college to complete a 
learning assistant post which will commence in August 2021. 
This will allow parents to work towards a Workplace Skills 
Award (WSA) and Lifelong learning service will support the 
parents to gain education placements throughout the region 
in relevant schools which will be a placement of 180 for level 
5 for all 10 participants.
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Duke of Edinburgh Awards

There are over 602 young people registered and 
active with the DofE Award in Dumfries and 
Galloway under our Council’s Operating License, 
with 428 enrolling in a DofE award and 278 
achieving a full award in the last year pre-COVID.  
The Award is supported by over 60 volunteers. 

There are currently 16 DofE Award Centres 
operating under the Council’s Licence as detailed 
in the table below. Youth Work Service staff act 
as Award Group Leaders in the Open Centres. 
Other groups undertaking the DofE Award exist 
elsewhere in the area under the licence of a 
national volunteering or uniformed organisation 
for example the Scout Association or Army Cadets.  
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DofE Award Centre Group Centre Led By Number of Young 
People Starting 
2019/20

Annan Academy Teachers/Volunteers 27

Cairnsmore Open (Newton 
Stewart) Stewart)

Youth Work Service 57

Castle Douglas High School Teachers/Volunteers 41

Dalbeattie High School Teachers/Volunteers 4

Dumfries Academy Teachers/Volunteers 26

Dumfries High School Teachers/Volunteers 26

Dumfries Open – Oasis Youth 
Centre

Youth Work Service 28

Kirkcudbright Academy Teachers/Volunteers 29

Langholm Academy Teachers/Volunteers 12

Lockerbie Academy Teachers/Volunteers 32

Moffat Academy Teachers/Volunteers 15

North West Community Campus Teachers/Volunteers 9

St Joseph’s College Teachers/Volunteers 21

Stranraer Academy Teachers/Volunteers 83

Wallace Hall Academy Teachers/Volunteers 0

TOTAL 428
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Benchmarking information tells us that Dumfries and 
Galloway Council has a higher than the national average 
enrolment rate in the DofE Award.  Evidence also tells us that 
we have higher than the national average ratio of awards 
completed, when measured as a percentage of the population 
aged 14-25 years.

D&G College response to Covid challenges

• The College has planned its curriculum to enable access
and progression within the SCQF framework. Impacts
of the pandemic have been particularly challenging in
relation to widening access for disadvantaged learners.
Digital poverty has been a key issue to consider with the
immediate response focused on digital devices;

• The College procured devices to enable staff and students
to work fully online from home during the pandemic.
Devices included laptops/tablets/MiFi and other ad hoc
items such as mouse/keyboard.

• Working with the Scottish Funding Council and business,
231 devices have been issued to date with another 100 due
to be allocated.

• Students access to digital resource and space to engage
with their studies is continually monitored with need being
assessed on an ongoing basis.

• Areas were repurposed within the College estate to
provide safe and secure spaces which students could book
to engage with online learning and access additional
learning support in line with government guidance.

Given the rurality of the region there is often a reliance on 
public transport:

• The College worked with our transport suppliers to ensure
transport is available for all students coming to college
without charge, particularly important through the Covid19
pandemic when sharing of cars for example is to be
avoided.

• Students who have caring responsibilities can now access
a monthly surgery held by the Carers Trust in the college.
This can help with funding and support. Young carers are
being made aware of a new Carers’ grant which is being
launched whereby young carers can claim £300 per year.

• Project Search is an initiative to introduce and include
young people in the working world. A number of
Project Search students have progressed from supported
programmes and continue to receive support as they move
into the workplace. Passport to College is designed to give
vulnerable students a taste of different subject areas. A
small, supportive class can help students find their feet at
college while they explore subjects, they may wish to study
full-time the following year.

• The college continue to review our curriculum offer to
ensure it meets the needs and aspirations of young people.
A working group has been established between school
and College staff to develop application, recruitment and
onboarding processes for College Academy removing
barriers and encouraging engagement in further study.
The college attends the senior phase operational meeting
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with all depute head teachers from all the region, the DYW 
regional manager and SDS, every six weeks. Discussions 
are held around senior phase issues to improve and align 
the curriculum to offer a wider provision. The college 
participates in DYW Employer Forums in Hospitality, 
Construction and Engineering forums and is a member of 
the DYW Steering Group. The college works in partnership 
with DYW colleagues and joint promotion of pathway

Digital Skills Hub

• The DigiSkills Scotland project is a collaboration between
Dumfries and Galloway College and Borders College as
part of the Digital Learning and Skills network and has
enabled the creation of a digital learning platform and
infrastructure to provide access to learning opportunities
for individuals irrespective of location and has also seen
the development a network of STEM centres across the
South of Scotland.

Digital Champions 

• Third Sector Dumfries & Galloway Connecting D&G
Programme: devices allocated to individuals who otherwise
had no access to a device or connectivity. Initial funding
from DGC Hardship fund and TSDG to support individuals
identified as vulnerable, clinically high risk or at risk of
homelessness; additional funding received from SOSE to
work with third sector organisations supporting young
people living alone and disabled people and their
unpaid carers.

• TSDG recruited 10 volunteers to act as Digital Champions
as part of the connecting Scotland Programme and ongoing
Connecting DG Programme.  Each volunteer underwent
SCVO Digital training to allow them to carry out their role
effectively.
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Youth Work response to Covid

• The arrival of COVID-19 meant that the Youth Work Service
had to change overnight in terms of how the service operated,
ensuring that despite the pandemic young people continued to
be supported across Dumfries & Galloway. Youth Workers created
a two-phase programme of support for young people. Phase 1
offered 4 main services to young people as follows:

1. Online & Digital Programme of activities & events including
virtual groups & drop ins

2. Daily / weekly calls & check Ins

3. 1-2-1 Support sessions via Teams or phone call

4. Delivery of physical resources

• Over the following 12 weeks, the Service engaged with 5,313
young people; facilitated 313 zoom sessions; delivered 4000
isolation packs; and supported over 300 young people through
1-2-1’s and daily calls whilst staff operated from home.

Youth Work Hubs

• In response to rising numbers of vulnerable young people across
Dumfries and Galloway, Youth Work Services set up 14 Youth
Work Hubs in Secondary schools from Langholm to Stranraer.
The Hubs offered young people the opportunity to participate
in small face to face group work sessions, where they could learn
about a range of topics and issues affecting them and their peers.
The Youth Work Hubs were referral only, with the level of need
determining the number of sessions a young person could attend
on a weekly basis. Referrals were accepted from Social Work,
Education, Employability & Skills, Youth Workers and Third Sector.

• Over the 10 weeks the Hubs operated, they received 258 referrals
with 1,298 attendances from young people across the region.
Through participating, young people developed their social
skills, built confidence, became more resilient and developed
skills to cope in difficult circumstances. The Hubs enabled young
people to explore their emotions and behaviours, providing them
with the tools they needed to keep themselves safe throughout
COVID-19.

• Young people also had the opportunity to gain formal
accreditation through taking part, with 198 individuals achieving
and working towards their Hi-5, Dynamic Youth, John Muir and
Heritage Hero Awards.

Youth Council progress

• The Dumfries & Galloway Youth Council (DGYC) have continued
to meet between April 2020 – March 2021 digitally and on
average they have met every 3 weeks over this period working on
several projects, initiatives, consultations and events.

The highlights for 2020-2021 have included:

- The Impact on Young People: COVID-19 Research that was a
localised version of the national Lockdown Lowdown consultation
that the Youth Council led on alongside a number of Third and
Public Sector partners.

- DGYC put forward questions for the Children and Young People
Cross-Party Group which saw Ministers and Members discuss the
issues facing children and young people nationally.

- DGYC delivered 3 community led beach cleans in Annan,
Garlieston and Stranraer as part of their commitment to tackling
environmental issues.
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- Members assessed, scored and awarded funding as part of the
CashBack for Communities: Youth Work Fund panel for Dumfries
and Galloway. CashBack reinvests proceeds of crime back into the
community to benefit young people across Scotland.

- The Rights, Inequalities and Discrimination group launched a
local campaign called #KnowYourRights that aims to get children
and young people speaking about rights in their communities.
The campaign was launched on World Children’s Day and will
run through until Human Rights Day on December 10th. The
campaign included the delivery of Active Bystander Training
which was delivered online on November 23rd by the Active
Bystander Training Company.

- The Youth Council Enquiry Service (YCES) was established that
enables Youth Council Members to communicate with Council
departments directly, similar to the Elected Member Enquiry
Service (EMES).

- Work is underway to progress the Joint Action Plan developed at
the 1st Joint Meeting in March 2020.

Youth Information Workers in Schools Project

• The Mental Health in Schools Project is an expanded model of the
‘Pilot’ Youth Information Workers in School project (2018-2020).
The Youth Enquiry Service is part of Dumfries and Galloway’s
Youth Work Service, which is delivering the project to all Primary
and Secondary Schools across Dumfries and Galloway.

• Since August 2020, this provision has been committed to
delivering flexible, responsive, early intervention and low-level
mental health supports for young people across the region. The
work is targeted at closing the poverty-related attainment gap
identified in the Scottish Government Framework to support
the Scottish attainment challenge. It offers a confidential and a
person-centred approach to support young people’s social and
emotional wellbeing.

• The delivery of this project is supported by ten specialist Youth
Information Workers who have an accredited Certificate in
Counselling Skills through COSCA (the professional body for
counselling and psychotherapy in Scotland) and three full-time
Youth Workers based within the region’s Primary Schools.

• The projects aim is to provide a programme that strengthens
and increases a young person’s emotional resilience, self-
confidence, self-esteem, self-efficacy, and social emotional skills.
Every secondary school is allocated a Youth Information Worker
delivering 1-2-1 low level psychological support and a range of
evidence-based group work and issue-based programmes.

Evidenced based groups and programmes include:

• Seasons for Growth – aims to build the resilience of young people
who are dealing with significant loss or change and help young
people develop the language needed to express their feelings.

204



OUTCOME 2

END OF YEAR REPORT 2020/21     |     19

• Living Life to the Full – aims to improve self-esteem and
confidence and improve wellbeing and resilience using a CBT
approach.

• DNVA – is an anxiety/low mood management for young
people experiencing low to moderate anxiety; to develop an
understanding and identify coping skills and strategies to manage
these feelings.

• Over the last 10 months the service has received over 470 requests
for assistance. Approximately, 350 young people will have
completed intervention by the end of June and the remaining will
begin support in the new school term in August 2021.

• The service supported young people with various issues such
as anger management, exam stresses and relationship Issues,
however, the top key themes for referrals have been around
anxiety, bereavement and low mood.

“I learned how to deal with my anxiety more and can deal more 
confidently with my panic attacks before they happen. The 
sessions have helped me not thinking into things as much as this 
is helping my relationships and school”. YP aged 14

“…there has been an improvement in Yp overall confidence ad 
ability to ask for help when needed. YP seems to be more socially 
confident as well. I think YP appears to have better coping 
mechanisms now…” Principal Teacher, Pupil Support

Champions Board Project

• Dumfries and Galloway’s Champions Board Project is open to
young people aged 12-25 who are care experienced. The project
is voluntary for young people and over the last year, delivery
has changed significantly. At the start of the year, 8 weekly,

community-based groups were operating after school and in the 
evenings for young people to come together and take part in 
activities such as cooking, sports and games. 3 monthly Listen2Us 
meetings took place to bring young volunteers together who 
wanted to change and influence how services for young people 
are delivered by organisations and departments with a Corporate 
Parenting responsibility. 

• Then in March, when everything changed due to the Covid
Pandemic, and services moved online the service found that a lot
of young people were not engaging online. Weekly, or in some
cases daily, phone calls were set up with those in need of support
and the priority of the project shifted from ensuring young
people’s voices were heard in decision making to focussing our
attention solely on young people’s well-being.

• When restrictions allowed, provisions resumed outdoors, however
there are unique challenges in delivering targeted groups
in public spaces so although these were successful in many
communities, they were challenging to sustain in others.

• A key project which seven Listen2Us Volunteers were involved
in from November 2020 – March 2021 was in partnership
with Children’s Hearings Scotland who were involving young
people with experience of care for the first time in their panel
recruitment and interview processes. The young people, all aged
15-25 undertook several training sessions and completed online
learning modules to prepare them for the role before interviews
were carried out in March 2021 virtually. This experience, whilst
challenging at points, was something young people found to
be worthwhile with 3 young people going on to support the
interview process for Glasgow City in addition to Dumfries and
Galloway.

205



OUTCOME 2

END OF YEAR REPORT 2020/21     |     20

• A significant aspect of the project, more so during the last year,
has been the Champions Board Individual Grants Scheme, which
is open to young people 12-25 to apply for items, equipment
or experiences that will support and improve their well-being.
Over 130 grants were issued between April 2020 – March 2021
with young people receiving funding for a wide range of items
from arts materials to sports clothing, books to bikes, care packs
to activities, and board games to homeware items. The scheme
has been well received by young people, carers, parents and
professionals as many funding streams focussed on essential
items, the Individual Grants Scheme were able to provide items
or equipment that provided young people with a distraction or
hobby they could do at home.

Modern Apprenticeships

In terms of modern apprenticeships Covid-19 has fundamentally 
changed the context in which employers make decisions about 
recruitment and staff learning, and in which apprenticeship training 
is delivered – Modern Apprenticeships stats in D&G for the 2020/21 
(31st March) period was:

• 563 apprenticeships facilitated.

• 215 of these were female & 348 were male.

• Age ranging between 16-19yrs (186); 20-24yrs (113); and
25plus (264).

The number of modern apprenticeships in training aged between 
16-24 yrs a s a proportion of those in employment was –

• 16-24yrs in employment - 4,600.

• 16-24yrs in training – 641.

• The percentage of employed between 16-24yrs that are in
modern apprenticeships are 13.9%.

• Modern apprenticeships redundancies until end March 2021
was 17.

Family Learning

At the beginning of lockdown family learning services were 
immediately transferred online. The current delivery undertaken 
has been:

• 716 family packs issued.

• Peep delivery through the SWAY platform reaching 1,300 parents
in partnership with 30 nurseries across the region and the Early
Years team.

• Peep accreditation encompassing 100% pass rate for 19 parents
across the region, 10 of which have gone on to further education
at D&G college.
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• Development of Home Learning/Schooling section of our LL 
padlet. This was composed of a Home Learning section for 
parents where they can access over 80 free blogs/apps/websites, 
etc, with free activities, worksheets, quizzes, and videos to help 
with home learning. There is a range of subjects from literacy, 
numeracy, music, art, drama, STEM, humanities, health, and 
wellbeing, etc, – all subjects which cover the Scottish curriculum 
aimed at providing support for Primary and Secondary pupils. This 
is an extremely good resource saving parents time as all resources 
are in one place and they are all resources approved by TES and 
used by schools and teachers. 

• The Family Challenge programme was launched incorporating 
home learning in terms of STEM, Literacy, Health & Wellbeing & 
Art. This programme included accreditation through Hi 5 Awards. 
We had over 87 families participate and gain informal awards. 

• Families Connect programme rolled out across primary schools in 
D&G as a virtual programme and included the following activities:

Live, Life, Well (Mental Health & Wellbeing) Peep online sessions (Family Learning) 4 O’clock After School Club

Climate Change (Family Learning) Phonic Fun (Family Learning) Learn a Language (Family Learning)

iPad Course (Family Learning) Parent Network Scotland Wellbeing Course 
progressing to Parenting Matters course

Anti-Natal Peep (Adult Learning)

Art Attack (Family Learning) Brew & Blether (Parents) Talk, Learn, Do – Financial Literacy

Health & Wellbeing (Adults – social isolation) Virtual STEM Club with Crest Accreditation Money & Me (Family Learning)
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Tackling Poverty and Inequalities in Dumfries and 
Galloway Through Participatory Budgeting 

• Dumfries & Galloway Council allocated £200,000 of Policy
Development Funding at the Covid 19 Sub-Committee Meeting
in March 2020 for a further round of Tackling Poverty and
Inequalities funding in Dumfries and Galloway which would be
delivered via Participatory Budgeting.  From September 2020
onwards, the TPRG Volunteers assisted in the development of
this funding allocation. This included representatives of the PB
Phase 4 Project Working Group which undertook the drafting of
the new application form and accompanying documents; the key
outcomes to be achieved by the applicants (Working our Way Out
of Poverty Funding – each successful application would result in
either a new post being created within an organisation or the
safe-guarding of an existing post); and also the promotion of the
regionwide online voting Consul Website. Normally “in person”
voting events would be held in each our 4 areas which would be
attended and supported by the TPRG Volunteers but due to the
Covid 19 pandemic restrictions, these were unable to be offered
this year and all voting was completed online.

• This project was completed in very early April 2021 and 18
projects were successful in receiving funding throughout the
Region. This will ensure that each of these organisations will
have the core funding in place to either increase the number of
employees within their organisation or to secure existing posts
which were in danger of being lost.

Community Asset Transfer

• The Council continues to reflect on its CAT process by working
with Third Sector expert advisers such as Community Ownership
Support Service (COSS), Development Trusts Association Scotland
(DTAS) and other councils; this has proved extremely important
particularly where complex CATs are being progressed. In addition
to the Council benefitting from the strengthening relationship
with COSS / DTAS, these agencies have also stated that they have
benefitted and learned from the nature of the complex CATs the
Council has managed recently.
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The Council have 4 agreed objectives for CAT which are about both the promotion of CAT’s and supporting community groups through the process:

Objective 1

To promote CAT as a key aspect of community empowerment.

Objective 2

To support community groups throughout the CAT process.

Objective 3

To ensure transparency and fairness in our decision-making.

Objective 4

To put the customer first and respond to what our service users (CAT) 
groups and people supporting them are telling us about future 
improvements.

Actions to Support Community Groups

The following key actions have all been completed as part of the CAT Strategy:

- the development of clear procedures. - training and development of key officers
from other departments and Ward Officers to
support communities.

- a website and easy read guidance to assist
applicants and training for Ward Officers
to support communities through the
community asset transfer process.

- signposting groups to other sources of
support including Third Sector Interface and
national organisations such as COSS and DTAS.

- the setting up of an appeals panel
comprising Elected Members not involved in
the original decision-making committee.

Summary of Community Asset Transfers Received, in Progress and Completed for the year 2020/21 (65)
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Applications in Progress

No. of Stage 1 applications in progress: 48

No. of Stage 1 applications withdrawn: 0

No. of Stage 2 applications in progress: 17 (inc agreed, refused, 
request for review & appeal to Scottish Ministers)

Application Decisions

Long term Leases 3

No. of long term leases requested: 3

No. of long term leases agreed 3

Full Transfer of ownership 3

No. of applications for full Community Asset Transfer 3

No of Community Asset transfers agreed 2

No. of Community Asset Transfers refused 1

No. of appeals to decision 1 (ongoing from decision in 19/20)

Financial and Social Impact

• In total 6 assets have been transferred to communities through

ownership or long-term lease. These assets were historically 
surplus to DGC requirement or already being leased to the 
community. 

• Since January 2020, the social value of all new CAT requests have
been assessed and presented to Elected Members as part of the
decision-making process. The level of social value created through
CATs and the delivery of the CTB’s Business Plan varies and is very
much linked to the outcomes the CTB are looking to improve
upon. For the reporting period the average Social Value return on
investment for the 6 approved CATs was £2.65.

Locality/Place Planning

• Locality or ‘Place’ Planning for specific geographies is an
important aspect of public sector activity, complementing
strategic planning (for example the Council Plan and the Local
Outcomes Improvement Plan) and thematic planning for specific
issues (for example Poverty and Inequalities; Health and Social
Care; Economic Regeneration).

• The current Scottish Government Programme for Government
gives this work a high priority and a Place Based Investment
Programme with £275m of funding to support place-based
working and regeneration has been created. The Council Budget,
agreed on 4 March 2021, includes the development of 20 Minute
Neighbourhoods as part of the work on Locality Planning during
2021/22.

• Updating the information in the Ward Profiles is underway. The
first stage of this will be mapping work in relation to 20 Minute
Neighbourhoods and will also include updated Community Action
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Plans that have been produced by communities themselves; the 
new Dumfries and Galloway Poverty and Deprivation Research; 
10,000 Voices Research; investment from key programmes 
including; Borderlands strategic projects; South of Scotland 
Enterprise projects; Economic Regeneration and Infrastructure 
projects; Community Asset Transfers and Leases; Grants; and 
data from the Community Conversations and other consultation 
activity in the Covid Engagement Programme.

• In relation to the 20 Minute Neighbourhoods, projects to 
support the three themes (Destination and Services; Travel and 
Inclusivity) are being taken forward through relevant thematic 
Plans – including the new Regional Transport Strategy; Active 
Travel Strategy; Local Housing Strategy; and the Strategic Housing 
Investment Plan.  

Community Action Plans

• There is a significant number of geographic communities with 
existing Plans across the region and community led Placemaking 
activities such as Dumfries Partnership Action Group, the 
Midsteeple Quarter in Dumfries. There is also a large number 
of Community Resilience Plans and an increasing number of 
Development Trusts and Social Enterprises keen to be involved 
in the ambitions of their communities. The South of Scotland 
Partnership started a mapping exercise of the Community 
Action Plans that are currently in place. Officers in Dumfries and 
Galloway Council (Four new Economic Regeneration Officers 
and across the Community Planning and Engagement Service, 
particularly the 12 Ward Officers); Community Regeneration 
Officers in SOSE; and in Third Sector Dumfries and Galloway (the 
four Engagement Officers and Funding Officer) and a number of 
different national bodies (e.g. Scotland’s Towns Partnership) are 
all working with community groups to support the development 
of their plans. There are various approaches that can be taken 
to develop a Plan, with guidance available from Ward Officers if 
required.

Youth Council Ward Plans

• The Dumfries and Galloway Youth Council has produced a 
Plan for each of the region’s 12 Wards for the period to March 
2021. They were published in February 2020 (Dumfries and 
Galloway Youth Council - Ward Action Plans Final Appendix.pdf 
(moderngov.co.uk) and work has been undertaken to address the 
issues raised in them, recognising the capacity of Services during 
the COVID emergency. A progress report will be published in June 
2021 at a joint meeting with Dumfries and Galloway Council. The 
Regional Economic Partnership has recently agreed an approach 
to strengthen the voice of young people within the Partnership, 
working closely with the Council’s Youth Work Services.

Borderlands Growth Deal

• One of the themes of the Borderlands programme (UK and 
Scottish Governments, local authorities in Northumberland, 
Cumbria, Scottish Borders and D&G Council) is about ‘Place’. 18 
towns across the Dumfries and Galloway have been identified for 
a share of £12.75M over the coming 10 years, with a Community 
Plan required to plan and monitor the investment for each town. 
The Place Plans will be required to meet a number of criteria 
including;

• setting out a clear vision for the future of the town and 
surrounding hinterland;

• engaging all the relevant businesses and community interests 
through collaborative forums or similar mechanisms;

• aligning with or be part of established land use planning 
processes. A public report was submitted in July 2020 (Borderlands 
Inclusive Growth Deal.

Locality Plans and Home Teams

• Our Health and Social Care Partnership has four Locality Plans 
(Useful Documents – Dumfries & Galloway Health & Social Care 
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(dghscp.co.uk) with performance reported to the Council’s Area 
Committees. Still in development, the Home Teams’ concept 
is about local solutions to health improvement and involving 
local third sector organisations, families and others in finding 
these solutions. Staff on the ground work with partners to 
look at improvements to all aspects of local life with resultant 
improvements in health. Home teams have a remit to look at 
the priorities and needs of the communities in their area and the 
assets they have to meet them. From there, actions to improve 
health and wellbeing for people, families and communities are to 
be put in place.

Seven Health & Wellbeing Community Development staff (CDW) 
were deployed to the Community Support Cell in March 2020 as part 
of the Local Response Partnership Framework in March 2020. Key 
activities included:

Locality Hubs

• NHS/H&SC representative on 3 Hubs delivering on the Community
Planning Partnership (CPP) Locality Framework (Locality
Framework agreed CPP on 11 September 2020),

• Key link to Home Teams.

• Community development support to enable the implementation
of the LRP Recovery Plan agreed by the CPP on 11 September
2020 (mainly sections 2.1 Health and Wellbeing and 6.1
Community Empowerment).

• Implementation of the Community Planning Partnership Locality
Plan on Food Sharing 2017-2027.  Including support to the
Regional Food Providers Group.

External Funding/Resources

Supporting organisations to make best use of resources including 
attracting external funding.  Dumfries and Galloway Council was 
allocated £1.48m from the Scottish Government Hardship Fund 
in March 2020 to support the most vulnerable in our community 
(details provided below).   Cell staff have and continued to (in 
partnership with community organisations) identify need, prioritise 
resources, allocate grants and monitor impacts of the Hardship 
Fund.. 

Area of Activity Funding 
Awarded

Community Food Providers; Meal preparation, 
Volunteer transport and expenses for 
community food groups

£389,525

Community Led Resilience including Community 
Councils, Community Resilience Groups and 
Volunteering

£90,167*

Connectivity – Devices and online access for 
vulnerable adults

£76,000

Home energy – support to tenants at risk of 
being cut off

£70,000

Advice and information – materials in 
other languages / format, debt advice and 
information.

£20,000

Total £640,692

Volunteer Scotland

• The local authority has developed its approach to volunteering
since a Volunteer Strategy and associated guidance was launched

OUTCOME 3

END OF YEAR REPORT 2020/21     |     27213

https://dghscp.co.uk/useful-documents/
http://www.dumgal.gov.uk/communityplanning/CHttpHandler.ashx?id=23485&p=0
http://www.dumgal.gov.uk/communityplanning/CHttpHandler.ashx?id=23485&p=0
http://www.dumgal.gov.uk/communityplanning/CHttpHandler.ashx?id=23485&p=0
http://www.dumgal.gov.uk/communityplanning/CHttpHandler.ashx?id=19588&p=0
http://www.dumgal.gov.uk/communityplanning/CHttpHandler.ashx?id=19588&p=0


in 2018. A Volunteer Guidance Group was established to 
support Council Services who utilised volunteers and to ensure 
a consistent model of approach and support was provided to 
each volunteer. One of the key aims was to achieve accreditation 
through Volunteer Scotland and during 2020/21 the authority 
developed its approach to move towards formal assessment 
across 9 key areas; Policy; Resources; Diversity; Roles; Safety; 
Recruitment; Inductions; Support & Recognition.

• A workshop for key officers involved with volunteering was
held in September 2020 and this was followed up by a full
self-evaluation undertaken by the Guidance Group. A formal
assessment by Volunteer will take place during the Summer of
2021 with formal feedback expected later in the year.

Volunteering during Covid

• During the Covid-19 pandemic, Third Sector Dumfries & Galloway
recruited more than 1700 volunteers, who were called upon
to carry out Covid-related activity.  More than 450 of these
volunteers were allocated specific tasks. In relation to CLD activity,
10 volunteers received training to allow them to support learning
and development in other individuals.

• In addition, 272 individuals are currently registered as volunteers
(non-Covid activity).

Touch Base

A telephone support service established by TSDG to help address 
social isolation during the Covid Pandemic. The service saw the 

matching of volunteer telephone ‘befrienders’ with people in need 
of support.  A total of 30 volunteers were recruited; each underwent 
training on how to carry out their role effectively.

Volunteer accreditation

Adults have also been supported to complete “Prepare to Volunteer” 
and Volunteering SQAs through Lifelong Learning. The Award in 
Volunteering Skills provides formal recognition of volunteering 
activity. Through participation in volunteering activities, candidates 
develop a range of skills and personal development experiences 
which will help to prepare them for responsibility, further education, 
and employment. There have been 12 learners completed the 
Prepare to Volunteer and another 13 learners through the 
Volunteering SQA award which was undertaken in partnership 
with the locality food bank hubs to ensure people were gaining 
recognition and achievements for all their volunteering efforts 
throughout COVID. 

NHS Volunteering

The NHS produced a comprehensive evaluative report on 
Volunteering covering the period April 2019 – March 2021. During 
2019-2020 approximately 21,795 volunteering/training hours were 
given by NHS Dumfries & Galloway direct volunteers. In addition to 
this during the Pandemic 2020-21 an amazing 12,446 volunteering/
training hours were donated. The average cost benefit to NHS 
Dumfries & Galloway was:

2019/2020 2020-2021

Cost benefit before expenditure £190,052 £108,525
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Less expenditure £19,932 £10,782

SROI (Social Return on Investment) £170,120 £97,743

*the national minimum wage of £8.72 was
used in these calculations
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OUTCOME 4
The involvement of learners and community 
organisations in shaping CLD priorities has 
increased and is leading to positive change
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New Strategy and arrangements for the Poverty and 
Inequalities Partnership 

• Following a comprehensive review of the delivery of our first
Dumfries and Galloway Anti-Poverty Strategy, a new partnership
Poverty and Inequality Strategy for 2021-2025 was agreed by
the Dumfries and Galloway Community Planning Partnership
Board on 12 March 2021. The Strategy Vision is :’A Dumfries
and Galloway in which local action has driven poverty as low
as possible, and has mitigated as far as possible the impact of
poverty when experienced’.

The Strategies Objectives are:

• Outcome Objective 1: Tackle severe and persistent poverty and
destitution

• Outcome Objective 2: Maximising income of people facing
poverty

• Outcome Objective 3: Reducing the financial pressures on people
in poverty

• Outcome Objective 4: Building individuals and communities’
ability to deal with the effects of poverty

• Enabling Objective 1: Building organisational and system capacity

• Enabling Objective 2: Addressing barriers to access

The full details of the development of the new arrangements can 
be viewed here:: View the Development of New Arrangements 
for Tackling Poverty in Dumfries and Galloway document [PDF - 
315.54KB]

• A new Poverty and Inequalities Partnership was also created by
the CPPB on 12 March 2021. The new multi-sector, multi- agency
Partnership brings relevant Community Planning partners
together to develop and implement a Strategy Action Plan
which will be measured with a new monitoring and evaluation
reporting mechanism specifically designed to capture progress
and results. An independent Chair has been recruited to lead the
Partnership & Professor Malcolm Foley has been appointed to
this role for 3 years.

• The Partnership now has senior members from a range of public
and third sector organisations in Dumfries & Galloway and it
is a strategic level “high profile” group. All members of the
Partnership will be required to establish two-way feedback
mechanisms within their own organisation/sector. At its first
Workshop, the Partnership agreed to the formation of Sub-
Groups designed to ensure development and delivery of the
Action Plan. Each Sub-Group will involve operational level
officers and be led by a different organisation to emphasise
our multi-agency approach to this work. The first three Groups
proposed are as follows:

- Sub-Group 1: Tackling severe and persistent poverty and
destruction and building individual and community resilience
to poverty”

- Sub-Group 2: Maximising Income and dealing with debt

- Sub-Group 3: Reducing financial pressures on people facing
poverty

A new short life Working Group has been created to develop the 
monitoring, evaluation and reporting arrangements for the Strategy.

OUTCOME 4
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Commission on representation and engagement

• The Council’s Communities Committee scrutinised the
performance information for the Commission on Representation
and Engagement (Protected Characteristics and Third Sector) in
2020/21 and the improvements in people’s lives being achieved.

• Development of the D&G Equalities Partnership(DGEP) in 2020/21
- over the course of the first two commissions DGEP and TSDG
worked to strengthen links between their organisations, to
maximise positive outcomes for the people they support. TSDG
attended all meetings of the DGEP, allowing sharing of good
practice across all partners and effective forward planning in
relation to representation and engagement activity across all
‘communities’ in Dumfries and GallowayIn 2020, TSDG became
part of the DGEP. In addition, all partners are now members of
the Community Planning Equality and Diversity Working Group,
giving further opportunity for collaborative working with a wider
group of organisations.

Through close partnership working partners have been able to 
respond appropriately to and represent people with protected 
characteristics around the COVID-19 crisis:

• Active engagement of DGEP members and wider third sector
partners in the COVID-19 response, including volunteer
coordination, food distribution, one-to-one virtual member
support, online activities.

• Supporting each other and our communities to adapt to new
digital ways of living.

• Because of the co-produced Commission with the Council, DGEP
was able to hit the ground running with our COVID-19 response.

• Involvement in the Plans, Strategies and events set out in 4.1 and
4.2 have allowed people who have barriers to engagement to
contribute to Council Commitments and other important issues.

• People in D&G who experienced barriers to involvement have
been engaged in such a way that they have been able to share
their experience and make their needs known.

• The DGEP members /service users have developed their capacity to
engage in public life.

• DGEP members have learned of the benefits of their
partnership approach by comparing their own practices through
benchmarking activity with other local authorities, often a more
coordinated approach.

• The DGEP members /services users are more connected with each
other with a stronger collective voice for equality.

• The mental health and wellbeing of DGEP members/service
users have been improved by their increased involvement and
confidence.

• Working together as a partnership has enabled us to take
forward opportunities to support people with intersectional
protected characteristics.

• DGEP organisations are more confident and able to deliver and
participate in consultations.
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Third Sector roadshows facilitated through Third Sector 
Dumfries & Galloway

Support surgeries delivering 1;1 support (online): Between 1 April 
2020 and 31 March 2021, 33 events took place (covering each of the 
4 localities, volunteering and funding):

Locality events: 8 attendees 

Volunteering: 5 attendees

Funding: 46 attendees

Volunteers Week (1 June – 7 June 2021) training programme – 17 
training events offered, with 33 participants attending 9 events

Impact of Covid on 3rd sector

A report was produced in August 2020 through Third Sector D&G 
and other partners to look at “A partnership approach to COVID-19 
response and recovery planning.” Some of the key messages from 
the Covid Pandemic:

• “Third sector organisations (TSOs) across the South of Scotland 
responded quickly and with impressive agility to the challenges 
caused by the Covid-19 pandemic and nationwide lockdown. 
Both established and new TSOs have been key to the resilience 
efforts in communities, enabled by excellent community spirit 
and volunteering across the regions. Multi-agency partnership 
working enabled optimum responses, although our research 
suggests that such working was not in place across the entirety of 
the South of Scotland.”

• “Volunteers were key to the resilience efforts. Numerous third 
sector organisations had to furlough most, if not all, of their paid 
members of staff to manage cash flow throughout lockdown.  
Volunteers, often trustees, took on more active leadership 
roles to ‘keep the wheels turning’ and/or drive the resilience 
efforts. Thousands of local people across the South of Scotland 
volunteered their time, expertise and energies to work with 
their local community councils and TSOs to help support their 
communities throughout lockdown.”

• “Lockdown forced new ways of working for most, centred on 
digital capability and home working. However, not all TSOs across 
the South of Scotland had the skills, the hardware or the software 
in place to enable an easy transition. Many TSOs use ‘old’ 
hardware that doesn’t support all modern connectivity tools, and 
organisations’ digital systems are not all seamlessly networked for 
easy access from home. Digital skills across the sector are varied, 
and each of these challenges is compounded by the inconsistent 
and often temperamental digital network across the South of 
Scotland.”

Some of the key actions identified were:

• Develop and invest in multi-agency locality hubs.

• Develop an economic strategy which empowers communities and 
builds on the work of community anchor organisations.

• Develop and invest in joint projects to tackle priority needs 
-community transport, employability, digital inclusion, community 
empowerment.
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• Create a streamlined process for realising community aspirations 
from concept to delivery.

• Include volunteering as a critical path to employment in regional 
strategies and skills development plans and third sector capacity 
building to support this.

Impact of Covid on young people

A report was published in August 2020 following the involvement 
of a number of key partners to specifically look at the impact 
of Covid-19 on Young People within Dumfries & Galloway. The 
consultation which took place between 13 July and 3 August 2020 
captured the views of 537 young people. A summary of the key 
positive and negative impacts of Covid in relation to Health & 
Wellbeing are as follows:

Positive

• “Nothing” was the most common response featuring in around 
40% of returns.

• Exercising/being more active featured in 35% of comments.

• Feeling less stressed, less busy and generally having more time 
featured in 30% of comments.

• Improving relationships with family/friends – just over 25%.

“Being in youth work hubs and getting to meet new people that are 
the same age as me has been really good cause I’ve just been seeing 
adults for months.”

“I’ve had more time to myself and know more about what I want to 
do now.”

Negative

• Worry, stress, anxiety and general mental wellbeing was included 
in over 50% of responses.

• Being stuck, feeling trapped, being cut off from loved ones was 
mentioned in 40% of comments.

• Losing touch with people, relationship breakdowns, family 
fallouts featured in 30% of comments.

• Having no routine and being without normal support was the 
most significant issues highlighted by those with additional 
support needs/care experienced young people.

“I’ve felt really lonely.”

“Worry about family being safe all the time.”

“Just not knowing what can happen, and feeling confused about 
what I should be doing.”
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Training & Development of volunteers

• To continue to develop the volunteers’ skills and confidence
training courses were provided through 1350 training hours
undertaken by NHS direct volunteers. During Covid, 144 of these
hours were facilitated through e-learning.

• There were 20 new enquires regarding volunteering in rural
communities. This supports the priority on the need to focus on
recruitment from SIMD areas in the region.

• During the pandemic fast-track induction training was introduced
including the new NHS Scotland Volunteer e-learning units for all
new volunteers.

• 62 new volunteers were recruited as Covid Response Volunteers.

• Lifelong Learning have trained all core staff in the financial
literacy programme – “Talk. Learn, Do”. This was offered
as a virtual class across D&G in April/May with 12 families
participating. The programme seeks to help children and young
people receive well-delivered financial education, the importance
of parents in their children’s financial capability development
has been repeatedly highlighted. The programme allows for
intervention intended to encourage parents of 3-11-year-olds to
talk to their children about money and create opportunities for
their children to experience managing money. The overall aim is
to help parents improve children’s financial capability so that they
are equipped to manage their money well in the future. This is
now a key area of work going forward that has been agreed with
education to supplement learning in school. This key programme
also supports one of the actions set out by Dumfries and
Galloway’s Child Poverty Action Plan to – ‘Identify opportunities
to engage with families on financial wellbeing’.

Summary of the CLD South West Network workforce needs undertaken during 2021

what do you want to learn from others? Top 5 response What skills, training or practice can you share with others?

• Digital Skills for staff • Youth participation – working with schools

• Innovative ways to work with young people outdoors / outreach /
street work

• Work with locality partnership

• Balancing home and office working • Online workshops for adults

• Employability skills for young people • Community Asset transfer and supporting local groups with it

• How to capture valuable quantitative and qualitative evidence for
the work we do, what systems/tools are used to do this? How do
you decide what you capture?

• Remote delivery of family learning and effective approach in
engaging families
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What training/CPD do you need? Other suggestions ideas?

• Staff wellbeing – supporting your team/staff • Learning across traditional boundaries and LA areas would be 
excellent

• How to best deliver IT skills • Buddy programme

• Something around Covid recovery and the effects Covid has 
had

• Shadowing, practice sharing

• Delivering accredited training to learners/communities

• Maximising social media platforms to engage with families

Youth Work

All 80 members of staff who sit within the Youth Work Service, and 
38 volunteers ranging from Youth Councillors through to Young 
Leaders and Adult Volunteers who volunteer within groups in their 
local community, attended a number of the 41 training sessions 
available over the reporting period and which included:

ASIST Suicide Prevention Training (Applied Suicide Intervention 
Skills Training): Designed to help individuals recognise the risk of 
suicide, and learn how to intervene to prevent the risk of suicidal 
thoughts from becoming suicidal behaviours.

Detached Youth Work Training: Facilitated by Vanessa Rogers, this 
training explored all of the stages of quality street work, from 
assessing young people’s needs through to making contact and 
enthusing young people to get involved on to evaluating the 
effectiveness of work done and exit strategies. The session also 
offered some good practice guidelines for effective detached 

projects and looks at issues for workers including safety on the 
streets and effective partnership work.

Personal Development Award in Youth Work: A group of 12 Youth 
Work Service staff took part in their PDA in Youth Work, building 
upon their already existing skillset to gain a formally recognised 
qualification in Youth Work.

Climate Emergency Training for Youth Workers: This course provided 
Youth Workers with a working understanding of the climate 
emergency and give them the skills and tools to help young people 
they work with to take action.

Respect ER Training: this training focused on healthy and safe 
relationships, tied in with aspects of sexual health and preventing 
parenthood in young people.

Under Pressure: Under Pressure aims to support professionals 
working with young people to open discussions with them about 

223



END OF YEAR REPORT 2020/21     |     38

OUTCOME 5

END OF YEAR REPORT 2020/21     |     38

some of the challenges and pressures they may be facing including: 
risks of grooming and sexual exploitation, negotiating online safety, 
engaging in healthy consent-based relationships, and dealing with 
the pressures to conform to idealised models of ‘how to be’ men and 
women.

Climate Ready Classrooms: Learning about the multi-disciplinary 
approach to climate education, combining language learning, 
science, IT, and cross-cultural communication to tackle one of the 
most pressing issues of our time: climate change, and how we can 
educate young people to make a difference.

Impacts of Poverty in D&G: Exploring the effects of poverty across 
our region including factors, looking at the Scottish Index of 
Multiple Deprivation tool, and how we as professionals can work 
together to ease the impacts that poverty has of people living across 
our region.

Recognising and Realising Children’s Rights: Gaining an 
understanding of children’s rights, rights frameworks (e.g. UNCRC 
that will soon be incorporated into Scottish law) and rights-based 
legislation such as the Children and Young People (Scotland) Act 
2014, and how these policies should inform our professional practice.

Sex Drugs and Vulnerable Young People: This course used different 
techniques to cover issues that vulnerable young people face in 
relation to sex and drug use, including sexual orientation and gender 
identity, enabling workers to recognise the importance of their role 
in delivering key messages to promote healthy relationships and 
harm reduction. Also covered, was the topic of different substances 
and the impact they have on sexual and reproductive health in 
addition to sex and the law, contraception, sexually transmitted 
infections and blood borne viruses.

Living Life to the Full: Youth Work staff were trained to deliver 
the Living Life to the Full course to young people aged 11-18 in 
school settings. The course teaches a variety of chapters with the 
aims of building confidence and resilience, learning to understand 
our feelings, tackling anger, getting a good night’s sleep and many 
more.
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Key opportunities/priorities identified for 2020/21

Priority Progress

Maximising funding opportunities such as Connecting Scotland to help 
reduce the digital divide; and ensuring partners are working together to 
prioritise digital support/allocation of devices to those in most need of 
assistance.

Connecting Scotland funding was used effectively across Council Services 
and through the Third Sector to target families and individuals who 
required support and devices the most. This included training/upskilling on 
use of devices/applications and provision of ongoing support.

Build on success of the Community Support Cell and Locality Hub model. These two new approaches brought partners together effectively, working 
with our communities, to help respond to the Covid Pandemic and into 
the Recovery phase. Lessons learned from the Community Support Cell are 
outlined within Appendix 3.

Address resource gaps in assessing to help support SQA qualifications/
Apprenticeship opportunities and improve availability and quality of work 
placements.

Lifelong Learning, Youth Work, SDS, Education and Employability have 
been working together to increase the number of Apprenticeship 
opportunities available along with the number of  assessors.

CLD Partners evidencing their role in helping to address child poverty. Addressing child poverty continues to be a priority for all. The recent 
establishment of a new Poverty & Inequalities Partnership will be a key 
driver during 2022 and beyond. CLD Partners’ contribution to Child Poverty 
is referenced within the Child Poverty Action Plan Report 2020/21. 

Child Poverty Action Plan Report - December 2021

Capitalise on further professional development opportunities across our 
workforce through Education Scotland, CLD Standards Council, Community 
Development Alliance, Scottish Community Development Network and 
YouthLink Scotland.

The array of learning opportunities available to practitioners have been 
shared across CLD Partners with many benefitting from enhanced upskilling. 
Some of these opportunities are outlined in section 5 of this report.

Increase and evidence CLD input/contributions to the South West 
Educational Improvement Collaborative (SWEIC) Improvement Plan 2020/21.

CLD secured embedded actions within the SWEIC Recovery Plan. An initial 
focus has been around Family Learning & Parental Engagement and during 
2021/22 CLD Officers will join key workstreams such as “closing the gap” 
and “e-learning.2 
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Priorities identified for 2021/2022

Developing a new CLD Plan for 2021-2024 based on community and partner consultation.

Supporting Community Recovery and Renewal.

Supporting our most vulnerable with Health &Wellbeing interventions; digital literacies; getting people back into employment; access 
to essential provision such as food, medicine and financial support.
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APPENDIX 1
Lifelong Learning sketch note & impact quotes

Learners

“Over the course of the last year I have thoroughly enjoyed learning 
about child development whilst attending our local Lifelong 
Learning Peep group. The group has provided a wide range of 
different activities, stories & songs that can be done at the group 
& at home. I was also grateful to have the opportunity to gain an 
accreditation alongside attending the group with my daughter.”

“I would like to say there are more advantages to disadvantages 
about blended learning. You can work at your own pace with no 
deadlines and lots of flexibility, supports given by approachable staff. 
The only disadvantage I would say is if you don’t quite understand 
something, you may have to wait to speak to staff for guidance. 
ECDL has helped me gain promotion at work and has really enhance 
my computer skills, I have been grateful it has still contoured during 
the lockdown.”

“My mental health has not been good during lockdown. I have 
found the isolation and restriction very hard to cope with. My 
Lifelong Learning classes twice e a week have been a life-saver for 
me, they have given me something to get up for.”

Staff

“Technology was a huge issue at the beginning of lockdown last year 
and we were all using our own devices but things have calmed down 
and devices have now been put in place so the hard part now will be 
trying to get used to face to face again when things change over the 
next few months.”

“I really feel that it has helped our team connect across the region, 
before we were just working away in our own wards however we 
have now had a chance to work with others in the team and offer 
classes regionally, which has really benefitted learners connect with 
different people also.”
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APPENDIX 2
10,000 Voices in Action – Funded Projects

From August to October 2021, the Youth Action Group launched the first round of £60,000 funding 
available to the 12 different wards across Dumfries and Galloway and with each ward receiving £5,000. 
Over 50 projects were initially put forward and after an online public vote where 1314 young people 
used their decision-making powers, 32 organisations shared the investment of £60,000.

ALLOCATION OF FUNDING AWARDS – 10,000 Voices in Action

Ward 1 - Stranraer and the Rhins 

Wigtownshire Rugby Club - £804

Wigtownshire Stuff Friday group - £1,270 

Better Lives Partnership - £1,202 

Stranraer Youth Cafe - £1,724

Ward 2 - Mid Galloway and Wigtown West 

HIIT For Health - £2,300 

Reconnect Whithorn £1,320

 The Vault Youth Project - £1,179

Ward 3 - Dee and Glenkens The Gatehouse 
Bunker - £2,200 Kirkcudbright Development 
Trust - £2,500 YMCA Gatehouse of Fleet - £300

Ward 4 Castle Douglas& Crocketford 

Better Lives Partnership - £2,752

Stewartry Youth Work Steering Group - Anti Bullying - 
£1,660

Ward 5 -Abbey 

Opportunities for marginalised young people - Stewartry 
Youth Forum - £2,540 

The Birchvale Players - £2,460

Ward 6 – North West Dumfries 

Dumfries YMCA - £5,000

Ward 7 - Mid& Upper Nithsdale 

Dumfries & Galloway Hard of Hearing Group - £500 

Thornhill After School - £1,500 Upper Nithsdale Riding 
for the Disabled Association - £1,000 Nithsdale Lifesavers 
Club - £500

Ward 8 - Lochar Jericho Fly Fishing Club - £3,121 DG 
Cheer -£1,486

Ward 9 - Nith 

LGBT Youth Scotland - £610 

Police Scotland Youth Volunteers - £1,300 

Music and Me, Oasis Events Team - £1,550 
Dumfries Parkour Group - £1,450

Ward 10 -Annandale South 

Annan Athletic - £3,000 

Annan Academy Bee Club - £1,000 

Solway Spartans Boxing Club - £500 

Bright Stars - £350 

Annan Youth Group - £141

Ward 11 -Annandale North 

Lockerbie Learning Centre - £5,000

Ward 12 -Annandale East & Eskdale 

Duke of Edinburgh - £4,845

Regional Projects – 

The Mental Health Project - £630 

The Environmental project - £425
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APPENDIX 3
Covid 19 response - review of the Community Support Cell

The Community Support Cell was established as part of the Local Response Partnership Framework in March 2020. The Cells membership included officers 
with experience of community development and tackling inequalities from a range of D&G Council services, Third Sector Dumfries and Galloway and 
Health and Social Care.

A Cell Review involving all partners was completed in July 2020 to evaluate what had worked well and identify areas for improvement.  The evaluation 
report has previously been circulated to Partners and a summary of key findings and recommendations are provided below:

What Went Well

• Leadership – staff felt empowered to make decisions

• Removal of structural and administrative barriers

• Communication - within communities, frontline delivery, Management and Strategic levels

• Resourcing and Support - access to funding and support both in response to COVID-19 and the transition out of lockdown, access to Communities Cell
staff at a Ward level

• Partnership Working and Respect – shared knowledge, skills, networks and experience

Areas for Improvement 

• Leadership – clarity of roles and responsibilities, earlier links to Public Health Partnerships

• Communication – duplication of effort in communication with community organisations and different digital platforms used across partners in the early
stages, this was addressed as time went on and is an area to build upon

• Partnership working and respect - Continue the provision of community workers to deliver targeted community development and build upon TSDG’s
role in respect of volunteering, funding and as an equal partner at a regional and Ward level to ensure third sector voices are represented and heard.

Recommendations:  There exists an opportunity to take the Ward Working model a step further to maximise the collective community engagement and 
development resource provided by DGC, TSDG, H&SC and others to build upon the knowledge and experience that exists within communities across the 
region. 
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2022

If you would like some help understanding this document  
or require it in another format please contact 030 33 33 3000
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 Report Dumfries and Galloway 

Community Planning Partnership Board 

  10 June 2022 
PUBLIC 

Item 8 

COMMUNITY PLANNING PARTNERSHIP BOARD - PROGRAMME FOR 2022 

1. Background
This report updates members on the Community Planning Partnership Board’s meeting
arrangements for 2022.

2. Key issues
2.1 The Board at its meeting on 12 November 2021 agreed its forward plan for 2022.

2.2 The COVID emergency and Guidelines for social distancing have meant that meetings have 
been fully virtual or hybrid since March 2020. The introduction of Discussion Groups works best 
when everyone is online and therefore it is intended that they will continue to be on this basis 
going forward.   

3. Recommendations
The CPP Board is invited to agree the Board meeting arrangements and programme for 2022
as set out in the Appendix, with partners encouraged to bring reports and issues to partners for
consideration.

Stephen Jack, Lifelong Learning Manager 

Appendices – 1 
1 –programme for CPP Board meetings for 2022 as at 25 May 2022 
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Item 8 Appendix 

PUBLIC 

PUBLIC 

DUMFRIES & GALLOWAY COMMUNITY PLANNING PARTNERSHIP BOARD 
WORK PROGRAMME 2022 

Programme 

September • Annual joint meeting with the Youth Council

• Play Charter

• Progress on the review of the Local Outcomes

Improvement Plan 2017-2027 and Locality Plan on

Food Sharing 2017-2027

• Digital Skills Project - update

• Benchmarking with other CPPs and national

Priorities/updating our Improvement Plan

November • LOIP and Locality Plan Annual Reports 2021/22

• Place – locality planning update

• Final proposals on the review of the Local Outcomes

Improvement Plan 2017-2027 and Locality Plan on

Food Sharing 2017-2027

• CPP Board Improvement Plan - progress report for

2022 and plan for 2023

• CPP Board Risk Register

Notes: 
- each meeting will receive an update on COVID Response, Renewal and

Recovery; and performance updates on the 12 key Plans and Strategies that
support the LOIP

- the Community Planning Improvement Board will participate in one of the
meetings – date tbc
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